
Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing
U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Housing Authority of Duson

X

2577-0274
02/28/2022

PHA Number: LA130

Status: Approval Date: Approved By:Approved 09/11/2025 GIBBS, ELVETTRA

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2022 2023 2024 2025 2026Year 5Year 4Year 3Year 2Year 1

DUSON HOUSING AUTHORITY (LA130000001) $134,545.00 $133,646.00 $138,216.00 $85,252.00$138,047.00

Form HUD-50075.2(4/2008)
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1

2577-0274
02/28/2022

Work Statement for Year 2022

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DUSON HOUSING AUTHORITY (LA130000001) $134,545.00

dwelling unit site improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete -
Paving,Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters
and Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work
(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site
Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling
Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-
Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work
(1480)-Water Lines/Mains)

$20,000.00ID0000024 gate or fencing to secure units and prevent trespassing, trimming or removal of
trees, landscaping

unit rehab exterior(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-
Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)-Canopies,Dwelling Unit-Exterior
(1480)-Carports -Surface Garage,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1480)-Exterior Stairwells - Fire Escape,Dwelling Unit-Exterior
(1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior
(1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Mail Facilities,Dwelling Unit-Exterior
(1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling
Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior
(1480)-Windows)

$35,000.00ID0000045 repair/ replace roofing, exterior doors including hardware and locks, windows,
paint exterior, replace/repair soffit/ fascia/ vinyl. foundation, brick& mortar,
install gutter and screen

management improvements(Management Improvement (1408)-Empowerment Activities,Management
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not
police or guard-non-physical),Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$7,954.50ID0000020 staff and board training and computers, section 3 resident training, security
cameras install and upkeep, grant writing application for improvements to
enhance operations

administration (Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$7,954.50ID0000021 administration, salaries, A&E fees and costs, telephone and fax, cfp related sundry

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

operations(Operations (1406)) $63,636.00ID0000022 day to day activities, daily operations

Subtotal of Estimated Cost $134,545.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2023

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DUSON HOUSING AUTHORITY (LA130000001) $133,646.00

dwelling units interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$55,000.00ID0000025 repair/replace bathroom, kitchen sinks /faucets, cabinets, countertops,
tubs/showers, commodes and parts, vents heaters, sheet rock flooring, ac units,
upgrade plumbing and electrical, painting

administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$7,864.60ID0000035 administration, salaries, A&E fees and costs, telephone and fax, cfp related sundry

managment improvements(Management Improvement (1408)-Empowerment Activities,Management
Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management
Improvement (1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not
police or guard-non-physical),Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$7,864.60ID0000038 staff and board training and computers, section 3 resident training, security
cameras install and upkeep, grant writing application for improvements to
enhance operations

operations(Operations (1406)) $62,916.80ID0000042 day to day activities, daily operations

Subtotal of Estimated Cost $133,646.00

Form HUD-50075.2(4/2008)
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DUSON HOUSING AUTHORITY (LA130000001) $138,047.00

dwelling units interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$55,000.00ID0000046 repair/replace bathroom, kitchen sinks /faucets, cabinets, countertops,
tubs/showers, commodes and parts, vents heaters, sheet rock flooring, ac units,
upgrade plumbing and electrical, painting

administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$8,304.70ID0000028 administration, salaries, A&E fees and costs, telephone and fax, cfp related sundry

management improvements(Management Improvement (1408)-Equal Opportunity,Management
Improvement (1408)-Other,Management Improvement (1408)-RMC Costs,Management Improvement
(1408)-Empowerment Activities,Management Improvement (1408)-Security Improvements (not police
or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement
(1408)-System Improvements)

$8,304.70ID0000037 staff and board training and computers, section 3 resident training, security
cameras install and upkeep, grant writing application for improvements to
enhance operations

operations(Operations (1406)) $66,437.60ID0000043 day to day activities, daily operations

Subtotal of Estimated Cost $138,047.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2025

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DUSON HOUSING AUTHORITY (LA130000001) $138,216.00

dwelling units interior(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid
Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Tubs and Showers)

$55,000.00ID0000047 repair/replace bathroom, kitchen sinks /faucets, cabinets, countertops,
tubs/showers, commodes and parts, vents heaters, sheet rock flooring, ac units,
upgrade plumbing and electrical, painting

management improvements(Management Improvement (1408)-Equal Opportunity,Management
Improvement (1408)-Empowerment Activities,Management Improvement (1408)-Other,Management
Improvement (1408)-RMC Costs,Management Improvement (1408)-Security Improvements (not
police or guard-non-physical),Management Improvement (1408)-Staff Training,Management
Improvement (1408)-System Improvements)

$8,304.70ID0000030 staff and board training and computers, section 3 resident training, security
cameras install and upkeep, grant writing application for improvements to
enhance operations

administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-
Sundry)

$8,304.70ID0000036 administration, salaries, A&E fees and costs, telephone and fax, cfp related sundry

operations(Operations (1406)) $66,606.60ID0000044 day to day activities, daily operations

Subtotal of Estimated Cost $138,216.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

DUSON HOUSING AUTHORITY (LA130000001) $85,252.00

operations(Operations (1406)) $56,727.00ID0000032 day to day activities, daily operations

administration(Contract Administration (1480)-Audit,Contract Administration (1480)-Other,Contract
Administration (1480)-Other Fees and Costs)

$10,000.00ID0000033 administration, salaries, A&E fees and costs, telephone and fax, cfp related sundry

management improvements(Management Improvement (1408)-Equal Opportunity,Management
Improvement (1408)-Other,Management Improvement (1408)-RMC Costs,Management Improvement
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-
Staff Training,Management Improvement (1408)-System Improvements,Management Improvement
(1408)-Empowerment Activities)

$8,525.00ID0000039 staff and board training and computers, section 3 resident training, security
cameras install and upkeep, grant writing application for improvements to
enhance operations

dwelling units interior(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$10,000.00ID0000048 repair/replace bathroom, kitchen sinks /faucets, cabinets, countertops,
tubs/showers, commodes and parts, vents heaters, sheet rock flooring, ac units,
upgrade plumbing and electrical, painting

Subtotal of Estimated Cost $85,252.00

Form HUD-50075.2(4/2008)
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